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Note regarding the Appendices:

Appendix A. Activities, Quantifiable Outputs, and Key Products 
Appendix B. Timeline 
Appendix C. Budget

Appendix D. Partner and Linkages with Other Projects
Appendix E. Data production and availability

Dear Principal Investigator,

Appendix A, Appendix B, and Appendix E are requested to the project proposal to identify the outputs of each project. These tables help the GCP Management Team in monitoring and evaluation of GCP projects. All projects are requested to do fill these forms. By using this standard language of Objectives, Activities, Quantifiable Outputs, and Key Products, the GCP is able to track project progress efficiently, and to standardize the inventory of GCP products. 

The table in Appendix A asks you to identify the Outputs that correspond to each Activity under the different Objectives, and we ask you to quantify them. You may have more than one output per Activity. At the bottom of this table, we also ask you to identify the Key Products that your project will produce. The definition of Key Products can be found below as well.

Then we ask you to map the Outputs onto the Timeline in Appendix B. Definitions for all of these terms can be found below.

Appendix E asks you to describe the data to be produced and where it will be posted by the end of the project.

It is critically important for you to be as realistic as possible about what your project will deliver and when. Project reviews will use these tables as the baseline, so it is to your advantage to be realistic about when you will produce outputs. The GCP is reviewed as a program based on this information (in our Medium Term Plan). 
Project budget template, Appendix C. Use this table to provide a detailed budget for the entire project. Budget narrative must describe and justify the cost assumptions for each category and line item in the budget template. 

Appendix D asks you to describe background information on key partners involved and significant linkages with other projects.

Please use this template for the submission of your commissioned research proposals.
Thank you, 

The GCP Management Team

Definitions

· Objective: The conceptual aim of the project; the condition that will exist when the project has been successfully completed.  

An example of an objective is: Marker assisted selection for Striga resistance in cowpea

· Activity: A task or process that uses inputs to produce a project’s output(s). 

Examples of activities are: 

1) Develop molecular markers linked to race specific Striga resistance genes

2) Screening cowpea genotypes in Striga “hotspots” in West Africa

3) Test markers and develop MAS protocols

· Quantifiable Output: The work product or deliverable that results directly from a project activity. It must be quantified. 

Examples of Quantifiable Outputs are:

1) One SCAR marker for resistance to Striga races SG1 and SG developed

2) One marker linked to SG5 resistance
3) At least 5 populations for Striga resistance studies developed
· Key products: Every project will have a number of quantifiable outputs, but not all outputs are products. Products in the GCP are defined as: complete or almost complete project components that can be passed on to another researcher or plant breeder outside the project and outside the GCP, who can immediately use it in their research or program. Products must therefore be validated, of high quality, and useful for other people. Products may include: validated molecular marker, new screening protocol, EST/BAC library, etc. We recognize that different kinds of projects produce different kinds of products, so you have freedom to define what you see as a product of your project. Please identify no more than 5 key products, those that have the largest potential impact. 
An example of a Key Product is: SCAR marker for resistance to Striga races SG1 and SG3.
Appendix A. Activities, Quantifiable Outputs, and Key Products
EXAMPLE
Please use the example below as a guide to fill in this table.
	Project Title: Marker Development and Marker Assisted Selection for Drought Tolerance and Striga Resistance in Cowpea

	Principal Investigator/Institute:

	Objective 1: Marker assisted selection for Striga resistance in cowpea

	Activities
	Quantifiable Outputs

	1.  Develop molecular markers linked to race specific Striga resistance genes
	1. One SCAR marker developed for resistance to Striga races SG1 and SG3

2. One marker  mapped for Striga race  SG5 

	2.  Screen cowpea genotypes in Striga “hotspots” in West Africa 
	3. 47 cowpea cultivars evaluated

	3. Test markers and develop of MAS protocols
	4. One Striga resistance marker validated for resistance to Striga races SG1 and SG3

5. Five populations developed and evaluated for races SG1, SG2 & SG4z

	Objective 2: 

	Activities
	Quantifiable Outputs

	1.
	8.

9.

	2. 
	10.  

11.
12

	3. 
	13.
14.

	Objective 3: 

	Activities
	Quantifiable Outputs

	1.
	15.
16.

	2. 
	17.
18.

19.

	3. 
	20.
21.


Key Products Developed by the Project (those that you think have the biggest potential impact – please limit to 5):

1. SCAR markers for Striga resistance races SG1 and SG3
2.

3.

4.

5.

Appendix B. Timeline 



EXAMPLE
Please place your Quantifiable Outputs along this timeline. Every Output should appear on the Timeline. 
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Quantifiable Outputs (cut and paste from Appendix A):
1. One SCAR marker developed for resistance to Striga races SG1 and SG3

2. One marker  mapped for Striga race  SG5 

3. 47 cowpea cultivars evaluated

4. One Striga resistance marker validated for resistance to Striga races SG1 and SG3

5. Five populations developed and evaluated for races SG1, SG2 & SG4z

Appendix C. Budget

	LEAD INSTITUTION
	Year 1
	Year 2
	Total

	Personnel costs
	
	
	

	Supplies and services
	
	
	

	        Field
	
	
	

	        Lab
	
	
	

	Travel
	
	
	

	Training, meeting, and workshop
	
	
	

	Subtotal
	
	
	

	Indirect costs (18%)
	
	
	

	Lead Institution Total
	
	
	

	COLLABORATING INSTITUTION 1
	Year 1
	Year 2
	Total

	Personnel costs
	
	
	

	Supplies and services
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	        Lab
	
	
	

	Travel
	
	
	

	Training, meeting, and workshop
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	Partner 1 Total
	
	
	

	COLLABORATING INSTITUTION 2
	Year 1
	Year 2
	Total

	Personnel costs
	
	
	

	Supplies and services
	
	
	

	        Field
	
	
	

	        Lab
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	Subtotal
	
	
	

	Indirect costs (18%)
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Appendix D. Partners and Linkages with Other Projects.
Please provide information on key partners and significant linkages with other projects.

Appendix E. Data Production and Availability Section Format

For each proposed project, please provide the information below:

1. The nature of the data to be produced

Describe briefly the data sets that will be produced during the life of the project (phenotypic data, genetic map, QTL characterisation, gene expression, etc).

2. The format of the data

Indicate briefly in the proposal the format in which the data will be presented (Excel file, Word table, MapMaker output file, etc). Data sets should be presented in a form that allows an outsider to interpret the data. To assure interpretability and allow easy processing of the data, the GCP is developing data templates for the storage of off-line data sets. Templates for SSR fingerprint data and for passport data are now available. Where available, the GCP template should be used to present the data.  

3. Where and when the data will be posted

Indicate where and when you anticipate making your data available (in a publicly accessible database or the GCP Central Registry). In all cases, data must be posted to a publicly accessible database or the GCP Central Registry at the end of the project. A six month embargo period can be considered in case of cleaning of the data or preparation of publication. In these cases, data must be available upon the request of the Subprogram Leader at the end of the project. If the data is posted to a public database, the link to that data must be provided to the curator of the GCP Central Registry.
