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Learning is like rowing upstream: not Learning is like rowing upstream: not 
to advance is to drop backto advance is to drop back



The PDG gives every researcher an equal chance at The PDG gives every researcher an equal chance at 
proposal stage to qualify for GCP project fundingproposal stage to qualify for GCP project funding

Q:Q: Why the PDG?Why the PDG?

A:A: Because of the nBecause of the need to level the playing fieldeed to level the playing field



What it is?What it is?

A guide, a A guide, a knowledgeknowledge--based tool, based tool, …….but very practical.but very practical

A checklist of all essential elementsA checklist of all essential elements

Best practice: project design, management, Best practice: project design, management, 
monitoring and reviewmonitoring and review

Special Special emphasis on GCP projectsemphasis on GCP projects, , and rand relevant elevant 
beyond GCP beyond GCP 



A oneA one--stop shop for...stop shop for...

Getting acquainted with all issues needed to look for Getting acquainted with all issues needed to look for 
GCP fundingGCP funding
Reinforcing the core goal of GCP Reinforcing the core goal of GCP -- focus on delivery focus on delivery 
and usersand users
Knowing GCP expectations Knowing GCP expectations 
Streamlining proceduresStreamlining procedures
Locating application forms and templatesLocating application forms and templates
Ensuring high quality proposals, and as a Ensuring high quality proposals, and as a 
consequence consequence enhancing chances for fundingenhancing chances for funding
……



……

the quality and formatthe quality and format
the structure of the proposal the structure of the proposal ---- ensuring correct ensuring correct 
sequencesequence
the nature and number of partnersthe nature and number of partners



Who is it for?Who is it for?

Principal investigators Principal investigators 
CoCo--principal investigators principal investigators 
Scientists seeking GCP funding Scientists seeking GCP funding 

External reviewers External reviewers 

Subprogramme leadersSubprogramme leaders
GCP Management GCP Management 
Scientific community at large Scientific community at large 



Content of the PDGContent of the PDG

Project phases and milestonesProject phases and milestones
MultiMulti--disciplinary expertise and communicationdisciplinary expertise and communication
Decisions and rolesDecisions and roles
Product user specificationsProduct user specifications
Critical path analysis and risk managementCritical path analysis and risk management
Project monitoring and reportsProject monitoring and reports
Freedom to operateFreedom to operate
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Next steps to launch the PDG

Testing phase: review by potential users Testing phase: review by potential users ------ End of End of 
SeptemberSeptember

Amendments and improvements Amendments and improvements ------ Mid OctoberMid October

Final release on the GCP website Final release on the GCP website ------ End of End of 
OctoberOctober



The PDG assists inThe PDG assists in
making making complete and higher quality proposalscomplete and higher quality proposals
ensuring focus with the GCP core goalensuring focus with the GCP core goal

We highly encourage the use of the PDG,We highly encourage the use of the PDG,

…….but it is not mandatory.but it is not mandatory



Higher chances of success for PI and, 
by extension, a better life for us all!
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