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Workplan

unlocking genetic diversity unlocking genetic diversity 
methodologymethodology
markermarker--assisted Selectionassisted Selection
validationvalidation
product managementproduct management



SP3 ProjectsSP3 Projects

Competitive (MAS, methodologies)Competitive (MAS, methodologies)
Commissioned (validation)Commissioned (validation)

-- wellwell--focused (Strategic Framework)focused (Strategic Framework)
-- NARS as PIsNARS as PIs
-- wellwell--defined selection criteriadefined selection criteria



Commissioned Projects Commissioned Projects 
selection criteriaselection criteria

strategic frameworkstrategic framework
expertise and facilitiesexpertise and facilities
CooperCooper’’s Project management tools s Project management tools 
(risk, expected impact, capacity)(risk, expected impact, capacity)
prepre--existing collaborationsexisting collaborations



Commissioned Projects Commissioned Projects 
characteristicscharacteristics

preparation (90% of the success determined preparation (90% of the success determined 
before starting!)before starting!)
links with other links with other SPsSPs
transparencytransparency
evaluation and reportingevaluation and reporting
delivery (templates)delivery (templates)
capacity enhancement (SP5)capacity enhancement (SP5)



How to increase impact?How to increase impact?

Product management Product management 
(repertoire, validation projects)(repertoire, validation projects)
PlatformsPlatforms
Change of cultureChange of culture



“The essence of knowledge is, having it, to apply it…”

(Confucius)



GCP communityGCP community

we all are “GCP”, 
not only the 
Management team! 



““GCP communityGCP community””

improve contacts (communication, onimprove contacts (communication, on--site visitssite visits……))
change the culture? change the culture? 
ARIsARIs (impact), CG Centers (innovative relations (impact), CG Centers (innovative relations 
with NARS), with NARS), NARsNARs (dynamic expression of needs)(dynamic expression of needs)



End

and thanks for your attention……
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