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	Generation Challenge Programme
Fellowships 2008
Guidelines for preparation of research proposals


The purpose of these guidelines is to assist applicants in preparing research proposals for submission to the Generation Fellowships Programme.

The research should have a clear benefit and link to the home institute, home country or other developing country in the region. Fellows are encouraged to present the results of their research at an international conference as soon as possible after termination of the Fellowship. 
The research proposal should be no more than 2000 words, excluding Appendix A and B and bibliography. The proposal should be typed, and should include the following:

· Problem statement: research question.
· Justification and rationale: significance of the subject; how does it relate to the GCP mandate
· Background: previous work on the issue).
· Objectives: candidate’s proposed work for the fellowship.
· Materials and methods: hypotheses to be tested, experimental design, procedures and analytical methods to be employed

· Expected outputs: product(s) resulting from the research.
· Beneficiaries and impact: intended audience for the product/outcome of the research, expected application of results upon return to home institute.
· Work plan for the proposed period of the fellowship (description of activities
· Appendix A: activities, quantifiable output, and key products
· Appendix B: timetable.
· References
For further information see: 

Generation Fellowships
or contact:

Ms. Laura Ruiz

Email: l.ruiz@cgiar.org 
Phone: +52 55 5804 2004, Ext. 1317

GCP Project Number:
Project Name:

Appendix A. Activities, Quantifiable Outputs and Key Products

<Please use the example below as a guide to fill in this table>

	Project Title: Marker Development and Marker Assisted Selection for Drought Tolerance and Striga Resistance in Cowpea

	Principal Investigator/Institute:

	Objective 1: Marker assisted selection for Striga resistance in cowpea

	Activities
	Quantifiable Outputs

	1.  Develop molecular markers linked to race specific Striga resistance genes
	1. One SCAR marker developed for resistance to Striga races SG1 and SG3

2. One marker  mapped for Striga race  SG5 

	2.  Screen cowpea genotypes in Striga “hotspots” in West Africa 
	3. 47 cowpea cultivars evaluated

	3. Test markers and develop of MAS protocols
	4. One Striga resistance marker validated for resistance to Striga races SG1 and SG3

5. Five populations developed and evaluated for races SG1, SG2 & SG4z

	Objective 2: 

	Activities
	Quantifiable Outputs

	1.
	8.

9.

	2. 
	10.  

11. 
12

	3. 
	13.

14.

	Objective 3: 

	Activities
	Quantifiable Outputs

	1.
	15.

16.

	2. 
	17.

18.

19.

	3. 
	20.

21.


Key Products Developed by the Project (those that you think have the biggest potential impact – please limit to 5):

1. SCAR markers for Striga resistance races SG1 and SG3
2.

3.

4.

5.
QUICK GUIDE FOR COMPLETING APPENDIX A

Activities, Quantifiable Outputs, and Key Products

By using this new standard language of Objectives, Activities, Quantifiable Outputs, and Key Products, it enables you as the researcher, and GCP, to track project progress much more efficiently. This standardization also helps in the inventory of GCP products. 

The table in Appendix A asks you to identify the Outputs that correspond to each Activity under the different Objectives, and we ask you to quantify them. You may have more than one output per Activity. At the bottom of this table, we also ask you to identify the Key Products from your project. ‘Key Products’ is defined below.

Definitions

· Objective: The conceptual aim of the project; the condition that will exist when the project has been successfully completed.  

An example of an objective is: Marker-assisted selection for Striga resistance in cowpea

· Activity: A task or process that uses inputs to produce a project’s output(s). 

Examples of activities are: 

1) Develop molecular markers linked to race-specific Striga resistance genes

2) Screening cowpea genotypes in Striga ‘hotspots’ in West Africa

3) Test markers and develop MAS protocols

· Quantifiable Output: The work product or deliverable that results directly from a project activity. It must be quantified. 

Examples of Quantifiable Outputs are:

1) One SCAR marker for resistance to Striga races SG1 and SG developed

2) One marker linked to SG5 resistance
3) At least 5 populations for Striga resistance studies developed
· Key products: Every project will have a number of quantifiable outputs, but not all outputs are products. Products in GCP are defined as: complete, or almost complete, project components that can be passed on to another researcher or plant breeder outside the project and outside the GCP, who can immediately use it in their research or programme. Products must therefore be validated, of high quality, and useful for other people. Products may include: validated molecular marker, new screening protocol, EST/BAC library, etc. We recognise that different kinds of projects produce different kinds of products, so you have freedom to define what you see as a product of your project. Please identify no more than 5 key products, those that have the largest potential impact. 
An example of a Key Product is: SCAR marker for resistance to Striga races SG1 and SG3.
Appendix B. Timeline 

Please place your Quantifiable Outputs along this timeline. Every Output should appear on the Timeline. 
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Quantifiable Outputs (similar to those in Appendix A):
1. One SCAR marker developed for resistance to Striga races SG1 and SG3

2. One marker mapped for Striga race SG5
3. 47 cowpea cultivars evaluated

4. 

5. 
