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The CGIAR Generation Challenge Programme at a glance
Where in the world is GCP?
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The Generation Challenge Programme (GCP) of the Consultative
Group on International Agricultural Research (CGIAR) is a global
partnership for exploring plant genetic diversity and developing—for
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The GCP Network in 2007: 60+ Institutes To achieve our objectives (listed in poster, Introducing the CGIAR
Germplasm H :
Broeding Generation Cha//enge P;_fogmmme), we rely on our rTetwork.. This
Private . Private network leverages significant resources—funds, skills, equipment,
sector i . . . .
knowledge and social capital—through partnerships with many
institutions and initiatives in the public and private sector.
Technology Needs .
The GCP network comprises:
\ : / « our 22-member Consortium
ch p « more than 25 advanced research institutions (ARIs) from the
Budget allocation RO AT NGOs
+ 50% CGIAR North and South
v 25% ARIS from the Morh Germplasm . . .
+ 25% National Programmes Ervironments « about 30 national research institutes, and
and ARIs from the South .
Stakeholder Committee - a broad cross-section of stakeholders.

Our activities and structure =

Research:

Selective
characterisation of
germplasm diversity

genomic tools and
interdisciplinary
approaches

identify and tag
genes with desired
agronomic traits

select favourable
alleles to increase
the efficiency,
speed and scope
of plant breeding

Research support:

- information gateway, and support
for data storage and analysis

« capacity-building in modern
breeding for developing country
research programmes.

Our work is structured along
five overalapping and interactive
Subprogrammes, thus:

GCP’s 5 Subrogrammes (SPs)
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(Dalivery plans)

Improwved genatypes

' Improved germplasm in farmers' fields |

Our research—delivery pathway

We monitor the development and delivery of our

research products through formal project delivery

plans. All GCP projects must:

« be conceived with a very clear vision of project
products, target users of these products

« focus on priority crops and target environments
identified by impact studies.

In a relatively short time, we have woven a vibrant
and active community of crop scientists and—
through our partners—we have tangible products
from our research. For details on our products, and
more, please visit us online.
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www.generationcp.org



