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Why do we need
them?

The CGIAR System-wide Genetic Resources Programme



Working within the CGIAR
Framework

CGIAR system priorities for research 2005-
2015

System priority 1. Sustaining biodiversity
for current and future generations

— System to continue and extend its key role in
conservation of genetic resources

— CGIAR focus should move to use of
collections

— Part of arational, coordinated, forward-l i.,i! |

looking global system

SGRP
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GPG2 project

« Changing way of working

 Need to measure performance for
CGIAR funding

 Need to show progress
 Donor requirement
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Focus of system-wide
genebank activities

5 ~ « Managing crop agrobiodiversity
B as a global public good

 Meeting commitments under the
International Treaty

 Working towards best practices
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SGRP principles

e Collective action

 More than the sum of the parts
« Addressing common Issues
 Learning from each other

* Increased efficiency and
effectiveness
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Expectations for performance
iIndicators

e Suitable for use in a global system
— Crops

— International and national
genebanks

e Clearly show changes towards
new ways of working

e Easy to measure
e Quantifiable
* Fit for purpose
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Considerations

Challenge of identifying indicators
for generic use but suitable for
specific genebanks

Flexibile but replicable

Need to compromise for wide
applicability
Practical
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Thank you
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