
Overview 
Problem:
How can we measure the CGIAR genebank 

performances in order to:
�See improvements in security, quality, 

availability of the collections,
�Use of germplasm/relevance of genebanks
� Assess involvement in and support to

cooperative arrangements for crop 
conservation at the global level

How do we know we’re doing a good 
job with our genebank?

How do we know we’re doing a good 
job as a part of the global genebank 
system?

How do we know whether it matters?



• “….in order to develop a set of 
performance indicators it is necessary to 
decide what is important.”



3 Groups

• Technical germplasm management
• Impact/relevance
• International collaboration, support to 

global system


