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How much do we collaborate?
Internally (between Centers) among conservers 

and users

• # joint projects

• # joint outputs (indicator of quality) 

– Collective actions

• Participation in annual SGRP meetings

– Best practices
– Germplasm exchange

• # of FTE partners (size & resources committed)

• # successful collective proposals



How much do we collaborate with external 
conservers and users?

• # joint projects

• # joint outputs (indicator of quality) 

• # of FTE partners (size & resources 
committed)

• # successful collective proposals

• # complementary/supportive activities

• # joint/participatory planning events



Behaviour change

• # of publications with partners (ratio/total)
• Ratio of project coordinatorships/total 

projects 
– participation without control 
– give others ownership



International Treaty

1. # of international exchanges of germplasm
2. # SMTAs for non CG collections
– Distribution is proactive in demonstrating 

benefit of exchange



Categories of partners

• # of links (active contacts) to on-
farm/community-based partnerships?



Partner/customer satisfaction

• Yearly survey – rating satisfaction 1-5
– Joint project partners
– Key partner(s) surveyed – i.e. National 

programs working on same crop – common 
objective

• How well was service performed?

– Note: active partnerships/links to cover gaps 
in the genepool


