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Final Technical Report

Date Report Submitted:_________________

Name and institutional affiliation of person submitting: _____________

Project information

GCP project number:

(project number assigned by GCP—GXXXX.XX)

Project title:

(Formal  project title)

Location: 

(region [Africa, Asia or Latin America], country/countries)
Lead institute, Principal Investigator:

(institute, PI)

Collaborators (institute[s], researcher[s]):

(list all collaborators by institute and by name)

Total project budget:

(in USD)
Grant Period: (as in original project contract)

(Start: Month___Year___) (End: Month___Year___)

Reporting period: (including no-cost extension period, where applicable)

(Start: Month___Year___) (End: Month___Year___)

Report

I. Executive summary

(minimum, 1 page; maximum 2 pages,)
II. Introduction/Background

(half page maximum)

III. Activity/Output table (Appendix A—modified)

IV. Scientific activities (including tables and figures)

· No more than 10 pages of text, excluding tables, figures and references 

· Updated Appendix B of original proposal

V. Deviations from workplan

(3 pages maximum– Where Appendixes A and/or B have been adjusted from original proposal, describe: a) both how and why the work deviated from original workplan, focusing on outputs not achieved, if any (Appendix A—modified); b) consequences of deviation; and, c) remedial measures taken). 
VI. Data description and availability

(Refer to entries in Appendix E, ie,  a) data type and format; and, b) where and when datasets have been, or will be, posted)
VII. Conclusion

VIII. References

IX. Project evaluation (Table 1)

(This table must be filled in. Please rate every criterion in the table with a percentage score referring to the ‘Notes on evaluation criteria’ given below the table)
Appendix A—Modified: Activities, quantifiable outputs and key products

1. List below ALL activities and EVERY quantifiable output envisioned and/or produced during the entire duration of the project, ie, all those in original proposal, and any additions in all intermediate project reports.

2. In every case, indicate whether output has been exceeded (E), fully achieved (FA), partially achieved (PA) or not achieved (NA). 

3. Where output targets are partially achieved or not achieved, it is mandatory to explain why in section V of the narrative report (Deviations from workplan).

EXAMPLE: Below is an example guide to filling this table.

	Project title: Marker development and marker-assisted selection for drought tolerance and Striga resistance in cowpea
	

	Lead institute, Principal Investigator: IITA, Festo Massawe
	

	Objective 1: Marker-assisted selection for Striga resistance in cowpea
	

	Activities
	Quantifiable outputs
	Projected Key Product Use
	E
	FA
	PA
	NA

	1.  Develop molecular markers linked to race specific Striga resistance genes
	1. One SCAR marker developed for resistance to Striga races SG1 and SG3

2. One marker  mapped for Striga race  SG5 
	1. One SCAR marker developed for resistance to Striga races SG1 and SG3 for use by breeders in MAB to introduce resistance into elite West African varieties


	
	X

X
	
	

	2.  Screen cowpea genotypes in Striga “hotspots” in West Africa 
	3. 47 cowpea cultivars evaluated
	
	
	
	X
	

	3. Test markers and develop of MAS protocols
	4. One Striga resistance marker validated for resistance to Striga races SG1 and SG3

5. Five populations developed and evaluated for races SG1, SG2 & SG4z
	5. Five populations developed and evaluated for races SG1, SG2 & SG4z to be used by breeders in Burkina Faso and Senegal as new sources of elite line for striga resistance
	X
	
	X
	

	Objective 2:

	Activities
	Quantifiable outputs
	Projected Key Product Use
	E
	FA
	PA
	NA

	1.
	6.

7.
	6

7
	
	
	
	

	2. 
	8.  

9.

10.
	8.

9.

 10.
	
	
	
	

	3. 
	11.

12.
	 11.

12.
	
	
	
	

	Objective 3:

	Activities
	Quantifiable outputs
	Projected Key Product Use
	E
	FA
	PA
	NA

	1.
	13.

14.
	13.

14.
	
	
	
	

	2. 
	15.

16.

17.
	15.

16.

17.
	
	
	
	

	3. 
	18.

19.
	18.

19.
	
	
	
	


· In the “Quantifiable Outputs”column, hi-lite those outputs developed by the project which you consider to be Key Products (e.g. those that you believe have the biggest potential impact). Please limit to 5 total.

· In the “Projected Key Product Use” column, indicate how and where Key Products are expected to be used.

Appendix B. Timeline 


EXAMPLE
Please position your quantifiable outputs along this timeline. All outputs delivered (including outputs partially achieved) must appear on the timeline. 

	 
	
	Year 1
	Year 2
	Year 3
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	23
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	28
	29
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	31
	32
	33
	34
	35
	36
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Appendix E. Data format, availability and accessibility 

For each proposed project, please indicate the following:

1. Data to be produced (type)
Briefly describe type of datasets to be produced (eg, phenotypic data, genetic map, QTL characterisation, gene expression, etc).

2. Data format
Indicate format in which data will be presented (Excel, Word table, MapMaker output file, etc). 
Notes:

a) Datasets must be presented in a form intelligible to an external audience, with relevant information on experimental design and data production. 
b) To assure interpretability and ease data processing, GCP is developing data templates for storage of off-line datasets. GCP templates must be used to present the data. See available templates here: http://www.generationcp.org/bioinformatics.php?da=0650728
3. Where and when data will be posted

Indicate where and when data will be available. In all cases, by the end of the project, data must be posted to a publicly accessible database or the GCP Central Registry. At the end of the project, a six-month embargo period may be granted, upon request, for data cleaning or preparation of publications. In such cases, data must however be made available upon request by the Theme Leader. If the data are posted to a public database, the link to that data must be provided to the curator of the GCP Central Registry.
Table 1. Project evaluation 

	Evaluation criteria (see notes directly below)
	PI evaluation (%)

	1. Scientific achievements
	

	2. Deviation from original workplan
	

	3. Quality of raw data produced
	

	4. Accessibility and organisation of raw data produced
	

	5. Quality of non-data outputs produced
	

	6. Availability of non-data outputs produced
	

	7. Network building and communication
	

	8. Report quality
	

	9. Overall rating on project performance
	


Notes on evaluation criteria
Criterion No. 1
 Rate the project in terms of: a) meeting set objectives for science, and, b) in scientific innovation, making new discoveries and/or extending the frontiers of knowledge.
Criterion No 2:
Includes deviation in terms of timeline, pathway to results, project products, partnerships, as well as deviations occasioned by staff turnover, revised partnership composition, etc.

Criterion No. 9:
This is NOT an aggregate score of the preceding criteria(Nos. 1-8), but rather a rating on project meeting set objectives efficiently and effectively, all factors considered.
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